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Luzerne County Transportation Authority (LCTA)

Interim Executive Dierctor:

Mr. John Gruzensk
(570) 288-9356

General Information

Urbanized Area (UZA) Statistics - 2000 Census

Financial Information

Fare Revenues Earned

$690,037
Scranton, PA Service Consumption Sources of Operating Funds Expended
Square Mil Annual Passenger Miles 8,884,916 Eare Revenues (12%) $690,037
quare Miles 159 | Unlinked Tri
Population 385,287 Annual Unlinke Tnps. ) 2,397,680 Local Funds (12%) 662,296
Population Ranking out of 465 UZAs 85 Average Weekday Unlinked Trips 8.434 State Funds (60%) 3,341,970
Other UZAs Served Average Saturday Ur.1I|nked T”PS 4,588 Federal Assistance (14%) 792,241
X Average Sunday Unlinked Trips 0 Other Funds ( 1%) 44,810
Service Area Statistics Service S lied :
Square Miles 56 ervice supplie Total Operating Funds Expended $5,531,354
q Annual Vehicle Revenue Miles 1,167,060 s f Capital Funds E ded
Population 202,500 Annual Vehicle Revenue Hours 75,548 gurees of maplialrunds Bxpende
Vehicles O ted in Maxi Seni ’ 43 Local funds ( 4%) $195,741
ehicles Operated in Maximum Service N
Vehicles Available for Maximum Service 62 State Funds» (15%) 751,158
. . Federal Assistance (81%) 3,948,499
Base Period Requirement 31
Other Funds ( 0%) 0
Total Capital Funds Expended $4,895,398
Vehicles Operated in Maximum Service and Uses of Capital Funds Sources of Operating Funds Expended
Directly Purchased Revenue Systems and Facilities and
Operated Transportation 1 Vehicles Guideways Stations Other Total
Bus 31 0 $15,376 $5,926 $3,895,644 $978,452 $4,895,398 12% % 14%
Demand Response 0 12 $0 $0 $0 $0 $0
Total 31 12 $15,376 $5,926 $3,895,644 $978,452 $4,895,398 12
60%
Modal Characteristics
Uses of Annual Fixed Guideway  Vehicles Available
Operating Fare Capital Passenger Annual Vehicle Annual Annual Vehicle Directional for Maximum
Expenses 1 Revenues Funds Miles Revenue Miles Unlinked Trips Revenue Hours Route Miles Service
Bus $5,179,300 $619,747 $4,895,398 8,701,028 961,016 2,365,752 64,680 0.0 38
Demand Response $350,694 $70,290 $0 183,888 206,044 31,928 10,868 N/A 24

Performance Measures

Bus
Demand Response

Operating Expenses per
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Operating Expense
per Vehicle Revenue Mile

Service Efficiency

Operating Expense
per Vehicle Revenue Hour

Cost Effectiveness

Operating Expense
per Passenger Mile

Operating Expense
per Unlinked Passenger Trip

Summary of Operating Expenses

Salary, Wages and Benefits
Materials and Supplies
Purchased Transportation
Other Operating Expenses

Total Operating Expenses

Reconciling Cash Expenditures

$4,088,856
576,035
347,020
518,083
$5,529,994

$1,360

Sources of Capital Funds Expended

18%
4%

81%

Vehicles Operated
in Maximum

Average Fleet Peak to Percent
Age in Years Service Base Ratio Spares
11.2 31 1.00 23%

0.0 12 N/A 100%

Service Effectiveness

Unlinked Passenger Trips
per Vehicle Revenue Mile

Unlinked Passenger Trips
per Vehicle Revenue Hour

$5.39 $80.08 $0.60 $2.19 2.46 36.58
$1.70 $32.27 $1.91 $10.98 0.15 2.94
Operating Expenses per Unlinked Passenger Trips per Operating Expenses per Operating Expenses per Unlinked Passenger Trips per
Passenger Mile Vehicle Revenue Mile Vehicle Revenue Mile Passenger Mile Vehicle Revenue Mile
$0.80 350 e T $2.00 $2.40 0185 =
$0.70 - 3.00 $1.60 e $2.00 P o e ————
0.60 — 250 ) P : =
%0.50 L $1.60 —— 012
Wl 200 $1.20 P o 318
$040— 15— e $1.20 o= 0108
$0.30 1450 $0.80 $0.80 o8
go.zo 1.00 $0.40 $0.40 002
41 |
. 0.00 0.00 0.00 0.00
95 97 99 01 03 95 97 99 01 03 s 95 97 99 01 03 § 95 97 99 01 03 95 97 99 01 03
96 98 00 02 04 96 98 00 02 04 96 98 00 02 04 96 98 00 02 04 96 98 00 02 04
1/11/2006

1 Excludes data for purchased transportation reported separately

Data Source: 2004 National Transit Databast



